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Vision
A thriving and safe Devil’s Peak Vredehoek community that is 
inclusive of all, family-friendly, ecologically sustainable, and 

commercially attractive

Objectives
• Facilitating support for and understanding of people 

experiencing homelessness.
• Creating an ecologically sustainable community.
• Fostering cooperation between residents, businesses, other 

stakeholders, and the City to actively build the community.
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DPV Outreach – the first year
DPV Outreach (DPVO) was formed by a small group of residents of Devil’s Peak and Vredehoek 
who had been involved with DPV Neighbourhood Watch, and the DPV Community Action 
Network (CAN) which operated in the area during lockdown in 2020. Interaction with both 
these organisations showed clearly that residents were concerned about the growing numbers 
of homeless people in our area but were unsure of the most effective way to make a difference 
to the situation.

After consulting DPVwatch’s chair and deputy chair at the time, it was agreed that Outreach 
activities would be better served by being set up as an independent community initiative 
rather than remaining as a Watch portfolio. This would allow for a sharper focus on issues 
relating to homelessness.

After the DPV CAN closed down in September 2020, discussions with Streetscapes led to an 
agreement to share the salary of a field worker. Through this partnership, the Devil’s Peak/
Vredehoek housed community has the services of a field worker on the ground who can give 
advice and intervene when issues arise with homeless people. In return we are able tap into 
the resources, skills and goodwill of our community when Streetscapes needs donations or is 
looking for specific volunteer skills.

By 1 July 2021, we had drawn up a vision and objectives, and a basic constitution. This 
allowed us to open a bank account for DPVO and to register as a non-profit organisation.

DPVO activities are focused on Devil’s Peak 
and Vredehoek.
Our main goal is to try and find ways to 
alleviate chronic homelessness in our area 
by working with Streetscapes, and their 
clients – people who want to get off the 
streets.
Over time we hope to build relationships with 
other NGOs and the City in order to tap into 
all available services.
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Getting off the ground
Based on recommendations by Jesse Laitinen (strategic manager of Khulisa Social Solutions’ 
Streetscapes programme), Chantel Sampson became our field worker. Some of the DPVO 
team had first met Chantel when she was living in Van Riebeeck Park. She was offered work 
once a week at the Streetscapes Rugley Road garden through a DPVwatch/Streetscapes pilot 
project and gradually she was drawn into their programme. Her life changed radically during 
lockdown when she met the man who is now her husband, and moved into the Streetscapes’ 
workers’ communal house. In addition to lived experience of being on the street, Chantel 
knew our area and many of the homeless and housed residents well.

Chantel’s first day on the job – 1 August 2021 – was a baptism of fire, when she was called 
to assist a woman living on the street who had developed breathing difficulties. Because of 
pressure on ambulance services during lockdown, it took hours to get her to hospital. It was 
also a wake-up call for the DPVO team: we discovered that if you come from the street, you are 
returned to the street after treatment, as there are no ‘step-down’ facilities in the public sector!

After that rather trying start, Chantel and her Streetscapes colleagues, Sicelo Mraji and 
Sibusiso Simama (left and centre above), walked around the area, introducing Streetscapes and 
the Outreach initiative to homeless people living in and around our suburbs. They  recorded 
56 people experiencing homelessness in Devil’s Peak, Vredehoek, at the Mill Street Bridge 
and in De Waal Park (while not in our area, it is a hotspot of interest to Streetscapes). The team 
also spoke to several people specifically pointed out by residents.
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Upskilling the team
Keeping proper records and building a bank of 
data from interactions with homeless people was an 
important part of the team’s work. To facilitate this, 
DPVO member Natalie Spires ran weekly computer 
skills training for the team. The sessions over a few 
months covered the basics of using a computer, setting 
up email addresses, creating documents in MS Word, 
capturing data in Excel and emailing reports and 
PDFs. The aim was to empower the team to capture 
data electronically, create and share reports and 
improve their efficiency.

Public Employment Programme (PEP) funding
A few weeks after Chantel started, Streetscapes was informed that a substantial amount of 
government funding was being made available by National Treasury, through the Public 
Employment Programme, to the Cape Town City Council for organisations working with the 
homeless. These funds were to be allocated for a year at a time for a period of three years. 
Streetscapes and other NGOs working in this arena took up the opportunity and put together 
a combined work-programme proposal at very short notice. Of necessity, Chantel’s time and 
attention was diverted to help with the proposal and set-up of the new programme. While she 
still responded to calls from residents when they needed help with people sleeping at their 
gates or aggressive behaviour, she was not available as much as had been anticipated.

Thanks to the new PEP funding, Streetscapes and their partners took on about 600 new 
employees, and DPV residents soon had the benefit of a cleaning team available full time in 
our area. The team started in November 2020 with eleven workers; over time the team grew 
to eighteen. With the help of an assistant supervisor, Chantel’s job was expanded to cover the 
supervision and counselling of the new workers, helping them to open bank accounts, make 
contact with their families, and supporting them through health assessments and rehabilitation 
appointments.

Due to internal administrative issues at the City Council, despite the best efforts of the 
NGOs involved, no funding proposal for this specific programme was put to National Treasury 
for the second year of funding. As a result the cleaning programme came to an end in June 



2022 and there were a large number of retrenchments. Streetscapes managed to salvage some 
of the new jobs that had been created but many contracts could not be renewed. After intense 
negotiations and a public outcry, a late proposal was handed in to Treasury and funding was 
eventually secured after a gap of a few months. A smaller cleaning team, which also works at 
the Streetscapes Rugley Road garden, has since returned to the streets of Vredehoek and 
Devil’s Peak.

It was clear after a very short time that PEP was working. Previously homeless, unemployed 
people started to move into various types of accommodation because they now had regular 
paid employment. Other benefits followed and lives were being changed for the better very 
rapidly. As everyone had hoped, the cycle of homelessness was being broken, and DPVO 
therefore continued to support Chantel’s salary, and also the Streetscapes garden in Rugley 
Road Park.
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The cleaning team covered the whole of Devil’s 
Peak and Vredehoek over time, from Upper 
Buitenkant across to the Eco Park at the top of 
Derry Street and down to the Plantation. The City’s 
Solid Waste department usually collected the 
bags within 48 hours.



Residents were very pleased to see our open spaces, parks and pavements being tidied up 
and supported the workers with snacks  and drinks. Between the third week of November 
2021 and end June 2022, the team filled some 1400 bags with litter and debris from gutters 
and pavements, grass and cuttings from open spaces and parks, initially at quite a cost to 
Streetscapes. We would like to thank Tuffy Bags for their donation of garbage bags in March 
2022. Francine Higham, our Ward Councillor, subsequently arranged with the City’s Solid 
Waste department to supply bags. The cleaning team continues to be a very successful initiative, 
liaising with Solid Waste to ensure prompt collection of the bags.

Our first event
On 4 November 2021 DPVO hosted a Meet & Greet at the Streetscapes Rugley Road garden. 
Wongama Baleni who owns Department of Coffee brought his coffee cart to sell drinks; thanks 
to Kingdom Hall we were able to tap into their electricity supply to power his coffee machines! 
It was a great way to meet people from the community who didn’t know about DPVO or 
the vegetable garden. Thandi Fihla, Streetscapes Auxiliary Social Worker, who manages the 
Rugley Road garden, reported that the garden made a month’s worth of sales in a single day. 
The number of people coming to the garden has continued to grow since then.
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Our official launch
On 23 March 2022, we held our inaugural public meeting at the Service Dining Rooms in 
Canterbury Street; about forty people attended. Grant Stuart was our MC for the evening. 
Jon Hopkins of U-Turn was guest speaker, and drew on research he had been involved in to 
highlight some of the key facts and figures relating to homelessness in Cape Town. Chantel 
Sampson and Jesse Laitinen reported on the outcomes of the new PEP-funded programme. 
Although it had only been running for a few months, more than half of the new workers had 
made huge strides in stabilising their lives, and several of the team in our area had already 
moved into accommodation. Jo-Anne Friedlander gave a brief overview of how the initiative 
had been started, and what DPVO planned to do. This included sponsoring Chantel for an 
auxiliary social worker course run by CEFA. The meeting was covered by reporter James Stent 
of GroundUp. In addition, Karen Schimke wrote a feature article about the approach being 
tried by DPVO which appeared in The Daily Maverick. As a result of the media coverage, we 
received sufficient donations to cover the full cost of Chantel’s course, as well as a few months 
of our share of her salary.

Below: Chantel Sampson shared how her role as 
peer counsellor expanded due to the new work 
programme.
Right: Jon Hopkins broke down the cost of 
homelessness in Cape Town.
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Looking forward
A survey of people living on our streets

One of our first plans when starting DPVO was to 
conduct a survey of homeless people in the area. 
Many of the people who had lived on our streets for 
long periods disappeared during the hard lockdown, 
and new faces appeared as time went on. There 
are not many people living rough on the streets of 
Devil’s Peak and Vredehoek, but there are several 
locations of concern on our perimeter, for instance, 
at the Mill Street Bridge, Virginia Park, Jutland Park 
and Stroompie. A comprehensive questionnaire was 
developed with the aim of giving Streetscapes and 
DPVO a better understanding of who was living rough, 
their backgrounds, lived experience, and their most pressing needs. The hope was that this 
data would give us pointers as to where we could focus to make a difference.

Chantel Sampson and Rudie Basson drove the project from Streetscapes side, with support 
and input from Gianna Maita-Edwards and Matthew Rightford from DPVO. The survey ran 
in October/November 2022 and initial findings may be found on our website.

Building work opportunities

The Streetscapes project offers homeless people stipended work as a way to draw them into 
support services such as rehabilitation, psycho-social counselling and life-skills training. As 
their daily lives stabilise, their workers have greater capacity to deal with the issues that led 
to them ending up on the street, and move into various kinds of accommodation. To make 
lasting change, a crucial aspect is to find ways to grow work opportunities so that those who 
are ready to move on to more mainstream jobs can do so. The DPVO team is interested in 
working with Streetscapes to build viable and long-term jobs – and hope to tap into our 
housed community’s skill set and experience to accomplish this.
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A word of thanks
DPV Outreach’s activities would not be possible without the support of our community and 
partners. We would like to thank residents and businesses in the City Bowl whose donations – 
financial and in kind – enabled us to support the work done by Streetscapes and to offer 
assistance to homeless members of our community.

Thank you especially to:
• The DPVO team for their time and effort
• Streetscapes for partnering with us
• Eclipse Print for sponsoring some of our printing
• Tuffy Bags for a donation of rubbish bags
• The Service Dining Rooms for hosting our inaugural meeting
• Kingdom Hall for allowing us to tap into their electricity for our garden events
• Residents for supplying snacks and drinks to the cleaning team
• City of Cape Town’s Solid Waste department for prompt collection of rubbish bags

Financials
DPVO’s biggest expense is our share of Chantel Sampson’s salary. Other expenses relate to 
events and administrative items (which were mostly covered by the DPVO team as donations). 
Details are shown in the accompanying income statement. The surplus shown at the end of 
the financial year is largely funds ringfenced for the CEFA Auxiliary Social Worker course for 
which DPVO committed to sponsor Chantel. The original intention was that Chantel would 
study from July 2022. However, with the expansion of her responsibilities, it was agreed to 
postpone her enrolment to 2023.

The full financial statements are available on request from funds@dpvoutreach.org.za.

mailto:funds%40dpvoutreach.org.za?subject=DPVO%20financial%20statements


Devil's Peak Vredehoek Outreach
Registration number NPO 271 - 223
Annual Financial Statements for the period ended 30 June 2022

Income Statement
For the period from 06 July 2021

to
Note 30 June 2022

Revenue

Donations 73,008                
Interest received -                      

73,008                

Expenses

Bank Charges 29                        
Project expenses 776                      
Community and meetings 1,800                  
Partnership support 38,500                
Stationary & Postage 1,077                  
Telephone 78                        

42,260                

Surplus at end of period 30,748
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For more information, email 
info@dpvoutreach.org.za

https://www.dpvoutreach.org.za/

NPO 271-223

Visit the Streetscapes garden in 
Rugley Road Park, Vredehoek

https://streetscapes.org.za/

“You will never get homeless out of the 
city, that is one thing, you can’t make 
homeless to go way … people go into 

prison, people come out of prison, kids 
get born on the street, so the only thing 

where the system can help us is to give us 
housing, give us work – proper work – 
so we can have a better life, not for us, 

but for the next generation 
to come to the streets.” 
INTERVIEW WITH EF

In March 2022, after an appeal on the Vredehoek 
Community Facebook page, DPVO gifted EF 

a variety of household items when  
she moved into accommodation.

https://www.dpvoutreach.org.za/ 
https://streetscapes.org.za/

