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The Presidency has successfully
launched the Public Employment
Program (PEP). It promotes work
that serves the common good.
Most Metros in the county have
begun to implement these PEP
projects Nation wide.

With the PEP funding received
from the treasury, the CoCT
partnered with 14 local NGO's
who have the expertise and
experience to manage the issues
faced. 

These issues have been identified
as top priorities by the CoCT and
required a urgent intervention to
effectively address these needs of
the community.

The project was launched to
tackle the unemployment,
homelessness and
substance use crisis currently
faced. Due to the current scale
and the ever growing challenges
that is faced, a  integrated and
impactful solution was necessary.  

Being homeless can have
various negative effects  and
consequences are real source
of pain and suffering. The
homelessness crisis affects
everyone in our society. 

Currently, it remains the City's
number one cause of public
complaints.  

The current social issues faced
cannot be separated from  the
economic recovery that mainly
depends on the business
districts to be deemed safe and
therefore attractive for job
creation. 

The PEP project implemented 
 has proven that there is a
effective way to address
homelessness and that a
different approach to the crisis
was necessary.  

The project has taken the work
assistance to an
unprecedented level in the
sector. 

It employed well over 600 of
the most vulnerable homeless
individuals in the City. It not
only provided a chance at
employment but more
importantly provided support
and access to housing, health,
mental health and substance
use services.

The main aim is to move the
service beneficiaries of the
project off the streets, by
providing affordable housing
and ensuring sustainable
livelihoods post-project.

A monitoring and evaluation
system has been developed in
order to measure progress.
This is the  quarterly report
sharing the statistics. 
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Top Four reasons given for leaving home (626 Answers) 

Looking for work or other opportunities (188)
Breakdown of relationships (124) 
Substance misuse issues (119)
Poverty (86)

1.
2.
3.
4.

WHY DO I REMAIN HOMLESS?

As part of our baseline questionnaire, we asked reasons why they left
their homes. Their replies correlate with research and emphasising that
the main reasons are poverty, unemployment and family dysfunction.

 
Through the public works program and ensuring that the most
vulnerable are offered opportunities to participate are essential in
addressing each issue. 

PEP is proving to be a useful tool. 

Unemployed, lost job, no income (236)
No family support / parent died (177)
Drinking or drug problem (150) 
have nowhere to go (132)

1.
2.
3.
4.

HOW DID I END UP HOMELESS?

Top Four reasons given remaining on the streets (626 Answers) 



The data shows that people want to move off the streets but can't find a
way to do so. 65% requested help from the service provider NGO to find
accommodation at intake. This has been a key work area of this project as
well as a important key indicator of success. 

The second graph below shows where exactly people were sleeping at the
start of the project: on the streets, in the parks, shack/hokkie or housing
programmes. The majority of the partners have housing included as one of
their provided services and were able to provide accommodation for the
people joining the project at their request. 

MOTIVATION TO MOVE OFF THE STREETS



The project started in December 2021, but homeless service beneficiaries
were recruited from September 2021. Many were helped into affordable
accommodation between September - December. 

NGO partners also decided to recruit from Safe Spaces and shelters to
ensure a pathway to affordable sustainable housing for these individuals
as well 'stuck' in temporary accommodation .

Over the past 6 months, we are very pleased to report a significant drop in
the numbers of people living on the streets as well as in Safe Spaces and
shelters. 

The number of individuals that have moved to transitional housing and
affordable housing, or they have returned home to their families has 
 continued to increase. 

ACCOMMODATION ACHIEVED
IN THE SECOND QUARTER



KEY GOALS

ACHIEVED IN SECOND QUARTER

Targeted number of work opportunities 

Improve housing conditions by moving off
the streets and  into Safe Spaces, shelters
and housing.

106 homeless employees
contracted from April - June
667 Total Beneficiaries 

Less than 5% still living on
the streets and 95% are
off the streets 

90 % Moved off the streets

562 Homeless employees
105  Supervisors

100%

95%



There has been a progerssive increase in the programme in terms of
people increasing their motivation to address their substance use
issues. 

The number of people not regarding substance use as problematic
has reduced significantly and people are asking for help.

They are accessing various services including The City Matrix
Outpatient program, and the Opioid Substitution Therapy program 
 and various inpatient treatment centers.

The number of people achieving their goals around diminishing their
substance use or no longer using substances has continued to also
increase.

SUBSTANCE USE DISORDERS
IN THE SECOND QUARTER



Chronic homelessness is almost always combined with substance use disorders. This
is due to various factors and not just the lack of housing. 

The urban poor are exposed to an extraordinary level of stressors including poverty, 
 abuse, neglect and family violence. These stressors in childhood have been shown to
increase the risk to develop substance use disorders, various illnesses, and
homelessness, later in life. 

With the combination of cheap drugs, and the stigma of being 'homeless' by our
society, is coupled by the understanding that a substance use disorder is treated as a
criminal offence rather than a public health issue, makes the challenges faced by
homeless substance users significantly worse. 

 
The PEP advocates for a more effective and integrated holistic approach. The
importance of housing first and the provision of psychosocial support helps the
homeless service beneficiary to deal with their stresses in a more positive way and
regain control of their lives. 

To assist in increasing each client's motivation levels to address their problematic
substance use issues and access these services is among one of the most important
goals for this project. 

SUBSTANCE USE

ACHIEVED IN SECOND QUARTER

Improvement in motivation
to seek help for substance
use. 

Improvement in number of
people not using substances
problematically 

40%

65%



MOTIVATION TO CHANGE
ACHIEVED IN THE SECOND
QUARTER

The positive changes that the service beneficiaries have made in their
lives are also reflected in statistics showing their healthier lifestyles
and choices - Such as interest and participation in various recreational
activities and opportunities.

The behavioural health results reported correlate with the data
regarding each service beneficiaries motivation to change. As they move
from low level of recognition to a much higher level of action and main
tenance, they are taking taking practical steps to regain control and
stabilise their lives. 
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SERVICE BENEFICIARIES

MAINTAINING & CLEANING PUBLIC PARKS



SERVICE BENEFICIARIES
GRADUATIONS 



Each service beneficiaries, became a homeless 'worker' and is supervised and
supported by experienced staff in rendering social services. The service provider NGOs  
agreed on 15 strategic 'life areas' that we would provide help in and monitor progress.

MONITORING & EVALUATION



The project has made significant strides in an extremally short period of time with just
six months of service delivery, yet the programme has achieved fantastic results in the
15 target areas that were set. 

A good quality M&E system helps identify interventions that are working. This then
allows us to duplicate these interventions almost immediately and increase the
effectiveness of our interventions and in the long run improve the the impact the
programme will have.

 The graph below shows that the majority of our homeless service beneficiaries have
been living on the streets for more than 5 years. This is known as 'Chronic
Homelessness' and these individuals are know to be extremally challenging to assist 
 thus most organisations do not want to work with them. They are seen as hopeless
cases that will never change. The success of this programme has shown that this is not
the case. If you address their needs and challenges and tailor services to these, and
ensure mentorship is peer-driven (peers who have been through the programme
themselves), these so called 'hopeless' inidividuals can, and do, transform their lives. 

IMPACT 

THANK YOU!


